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 PROJECT

Executive Summary: 

The school dropout rate in Puerto Rico is extremely high. Puerto Rican Government statistics say that 51% of students dropout the school, but all of these cases are recorded at the middle and high school levels, ignoring those students that dropout between elementary and middle school. If student at risk for dropping out of the elementary school can be identified and given the supports they need to stay in school, they are more likely to cross the bridge between elementary to middle school and finish their education.

PATER (Programa de Adiestramiento en Tecnologia para Estudiantes en Riesgo – Technology Learning Program for Students at Risk) is a program to prevent students from dropping out between elementary and middle school at Evaristo Ribera Chevremont Elementary School by integrating arts and technology with behavior 

modification plans. At this moment the program is discontinued due to lack of support. I will try to get the program funded again.

I will develop a Web site to show the positive effects of the PATER program for 

students at risk in the Evaristo Ribera Chevremont Elementary School. I will use

this Web site to try to get funds to bring back this program.

Rationale
I have many reasons to create this site. I firmly believe in the PATER Program. This site is a door to enter in to PATER’s world. The Web site will include the history of PATER and student achievement, as well as educational strategies for teachers and activities for students. It is an invitation to know about my vision, mission and philosophy and will include links to my school and sponsors.

Solution:


We have discovered that art and technology positively influence self-esteem,

motivation and sensibility in the students. They involve the students in

developmental skill building activities in a good atmosphere. I will be creating a Web site to showcase the achievements of the PATER program and include it into a proposal to request funds for the restart of the program.  

Goals:


· Return PATER to my school. 

· Prevent school dropout in elementary school, using art and technology.

· Integrate technology in the classroom.

· Equip my classroom with an Internet connection.

· Transform negative student attitudes into positive ones, using modification behavior plans.

Audience:



The audience of this project is various. My Web site contains information to help re-install PATER, activities, student works, lessons, and teacher’s tips. My audience is government, sponsors, district, students, teachers and parents. All of these groups will use in different ways. Government, Sponsors and District work with the exposition area, to see objectives, goals, mission, vision and philosophy. Students will use the site to make activities and learn more about technology. Teachers have area design to strategies, tips, and activities models, Web quest. Parents will gain resource that will aid in assisting their children.

Process:



My Web site is running in December 2004. During August to December semester have meetings with my sponsor and stakeholders to discuss progress. With a preliminary site I go to the government and sponsors to search funds, to reinstall program and put Internet in my school. Complete the site with help of my stakeholders. When my site is ready, the stakeholders evaluate the site.

Action Plan and Timeline – Project Development and Presentation:



	ILP Action Item
	Responsibility
	Draft Due Date
	Final Due Date

	Proposal
	Yanira Santa
	July 21, 2004
	July 28, 2004

	Support Letter
	Yanira Santa
	August, 2004
	Sept. 30, 2004

	Basic design/layout
	Yanira Santa
	August, 2004
	October, 2004

	Collecting/writing content
	Maria Ortiz
	August, 2004
	October, 2004

	Links
	Ríos/Santa/Gaetán
	
	

	Clipart/photos/audio/video
	Santa/Ortiz/Gaetán
	
	

	Navigational plan
	Yanira Santa
	
	

	Site map
	Yanira Santa
	
	

	Posting Site
	Yanira Santa
	
	

	Testing Site on IE & Netscape
	Maria Ortiz
	
	

	Piloting site
	Yanira Santa
	
	

	Proofreading site
	Maria Gaetán
	
	

	Checking links
	William Ríos
	
	

	Final edits of Web site
	Yanira Santa
	
	

	PP presentation
	Yanira Santa
	
	

	CC-ILP document
	Yanira Santa 
	
	

	Posting Journal on CC Web site
	Yanira Santa
	
	


EDUCATIONAL ORGANIZATION

Organization Details:

Evaristo Ribera Chevremont School in a San Juan II District is locaded in Vista Hermosa, Public Housing Development, San Juan Puerto Rico. Evaristo Ribera Chevremont School contains approximately 330 students, 50 teachers, 20 classified more and 4 administrative personnel. The school presents problems such as a 60% academic average in English, 63% in mathematics, 54% poor study habits, 40% low self-esteem, 68% discipline problems, 10% failures, 30% unemployed parents and 1% juvenile delinquency problems. 100% receive help from “Title I”. Living in a high level of poverty, many lack the drive necessary to have a high quality education. Great majority of parent do not have a high school education. 

Is a small school inside a public housing development, this school community has a many social problems. Evaristo Ribera Chevremont is a school at risk trying to save many students at risk.

Pedagogical / Curricular Landscape

Evaristo Ribera Chevremont Elementary School is a school at risk, interested in a seeing progress in their students. The school tries to integrate the computers in their students’ education, using them in the library and in computers labs.

Teachers are interested in students’ progress, evidenced by in their creative activities, technology integration and motivation in the classroom. 

Science and mathematics are the priorities for the Puerto Rican Department of Education. They have established excellent academic standards in these subject areas. 

When students use the computer labs, they fund the experience positively challenging with material that is pertinent to their interests. This has changed teacher attitudes towards technology integration because it has been effective in improving student achievement. Some more traditional teachers are reluctant to integrate computers into their own instruction.   
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Stakeholder Map 

PROJECT SUPPORT TEAM

Roles and Responsibilities

The role of my support team is different between educators than educator. 

Iris Rivera – Responsible for helping me implementing this project in Evaristo

Ribera Chevremont Elementary School. 

Julia Figueroa – Provide the time for staff meeting, to re-establishment the program.

Yanira Santa – Responsible for making the Web page and proposal.

María Gaetán – Is a second grade teacher, whose role is contributing to 

curriculum design and technology integrate skills necessary in agreement with 

standards.

María Ortiz – Assists me in all aspects of the Web Page.

William Ríos – Assists me with computer difficulties, maintaining computers.

Ana Martínez – Provide classes in a lab computer classroom

José Ortiz – Modifies behavior plans for students.

Communication Plan

	

	Name
	Telephone
	e-mail

	Sponsor
	Iris Rivera
	(787) 764-0030
	

	Principal
	Julia Figueroa
	(787) 792-0255
	

	Support Team
	José Ortiz
	(787) 792-0255
	

	
	William Ríos
	(787)792-0255
	

	
	María Ortiz
	(787) 231-5578
	Teresa49@prtc.net 

	
	María Gaetán
	(787) 396-5198
	Victorp4@prtc.net 

	
	Ana Martínez
	(787) 792-0255
	

	
	Yanira Santa
	(939) 639-8354
	Ysantam@yahoo.com

	
	
	
	


I will invite the stakeholder staff weekly to brainstorm, and plan all activities for the next week. I will communicate with their by telephone and / or e-mail.

All meetings will be during of the school hours. 

RISK AND ASSUMPTIONS

Risks

There are many risks that will be taken restating this program. Evaristo Ribera Chevremont Elementary School does not have Internet at this moment. A group of teachers think students at risk aren’t a priority, even through they are talented students.

Using this Web page will be difficult if we do not have Internet, but in the beginning we will work offline, and later work online.

Assumptions

I believe that if we identify students at risk when they are in elementary school, we can prevent them dropping out when they are adolescents.

I assume the teachers will accept the new strategies and use them. 

Preliminary Research:


Articles

Alexiou-Ray J., Wilson E., Wright V. & Peirano A. (2003, Fall) Changing 

instructional practice: The impact of technology integration on students, parents, and school personnel. Electronic Journal for the Integration of Technology in Education, 2 (2), 23. Retrieved July 1, 2004, from http://ejite.isu.edu/Volume2No2/AlexRay.pdf 

Alexiuo-Ray & Peirano (2004), in article I found by using Web, appeared in Electronic Journal for the Integration of Technology in Education. According to this Web site http://ejite.isu.edu/Volume2No2/AlexRay.pdf
Electronic Journal for the Integration of Technology in Education is a peer-reviewed journal on useful practices and research studies for teachers interesting integrate technology. Alexiuo’s article talk about how the parents, teachers, students and school personnel are important in a school transformation. I think this article help me with the process to introduce parents, school personnel, teachers and students to the success of PATER.

Barker, B. & Bills, L. (1999). Engaged learning using the Internet: SURWEB as a 

student-focused learning tool. (ERIC Document Reproduction Service No. ED439691). Retrieved July 1, 2004, from ERIC E*Subscribe Database. 

Barker & Bill (1999) is an ERIC Document, Retrieved July 1, 2004, from ERIC E*Subscribe Database. Baker & Hill talk about centers on information and communications technologies as tools to assist teachers in helping students take responsibility for their own learning. Define engaged learning, an outlines of characteristics of them.

Desimone, L., Payne, B., Fedoravicius, N., Henrich, C. & Finn-Stevenson, M. 

(2004). Comprehensive School Reform. Elementary School Journal, 104(5), 21. Retrieved July 19, 2004, from Academic Search Premier.

Desimone, Fedovius, Henrich & Finn-Stevenson (1999) in article I found by using Web, search in Academic Search Premier appeared in Elementary School  Journal. According to this Web site http://search.epnet.com/direct.asp?an=13219407&bd=aph Elementary School Journal is a peer-reviewed journal on useful practices and research studies for teachers.  This article talk about research to implementation of pre-school and 

elementary programs. The teachers work together to develop the curriculum. This article helps me to show the process to team work and develop an idea. 

France, C. (2003). Improving student interest in writing through the

integration of technology. (ERIC Document Reproduction Service No. ED478462). Retrieved July 1, 2004, from ERIC E*Subscribe Database.
France (2003) is an ERIC Document, Retrieved July 1, 2004, from ERIC E*Subscribe Database. This document describes a model to increase the student’s interest in writing through the integration of technology. Analysis of data collected for this research revealed that students displayed a lack of motivation exhibited by students while working on writing activities. 

Haymore, J., Ringstaff, C. & Dwyer, D. (1997). Teaching with technology: Creating student-centered classrooms. Retrieved July 7, 2004, from http://caret.iste.org/dsp_printStudy.cfm?studyid=393 


Haymore, Ringstaff & Dwyer (1997) in article I found by using Web, appeared in Journal CARET. According to this Web site http://caret.iste.org/dsp_printStudy.cfm?studyid=393 The Apple Computers of Tomorrow was a research and development collaborative among Apple Computers, Inc., the National Science Foundation, and many universities and research institutions. This article talk about to how routine use of computers and technology influence teaching and learning.

Johannssen, L. (2004). Helping “struggling” students achieve success. 

Journal of Adolescence & Adult Literacy, 47(8), 10. Retrieved July 19, 2004, from Academic Search Premier.

Johannssen (2004) in article I found by using Web, search in Academic Search Premier appeared in Journal of Adolescent & Adult Literature. According to this Web site http://ejite.isu.edu/Volume2No2/AlexRay.pdf The Journal of Adolescent & Adult Literacy is a peer-reviewed literacy journal published for teachers of adolescents and adult learners. This article discusses about cognitive learning and teaching approaches for low achieving or at risk students. This article helps me to how to help student to achieve success. 

Owens, R. F., Hester, J. L., & Teale, W. H. (2002, April). Where do you want to 

go today? Inquiry-based learning and technology integration. Reading Teacher 55(7), 6-16. Retrieved July 3, 2004, from Academic Search Premier.

Owens (2002) in article I found by using Web, search in Academic Search Premier appeared in Reading Teacher. According to this Web site http://search.epnet.com/direct.asp?an=13219407&bd=aph Reading Teacher is a peer-reviewed journal on useful practices and research studies for teachers.   this 

article describes 2 projects that incorporate inquiry and technology into urban educational settings. Role of technology as cognitive support for enquiry, lessons learned about inquiry, literacy and technology. Discuss broader theorical issues related to the contribution of technology to literacy learning and motivation when 

students ask their own significant learning questions. This article helps me with my special education students.

Books

Norton, P., & Wiburg, K. (2003). Teaching with technology: Designing 

opportunities to learn. Belmont, CA: Thomson Wadsworth.

Norton & Wiburg (2003)  in their book found by using Web, search in Worldcat. With a practice Web site http://obsidian.gmu.edu/twt/  Dr. Priscilla Norton has implemented an Online Certificate Program for K-12 teachers and administrators. This unique program is designed to pair participants with online mentors who guide them through the processes integrating technology into their classrooms. This book talk about how educators skilled in the art of design and knowledgeable about effective technology use base this book on a vision of classroom governed, not by scope and sequences or traditional practices.

Web document

Sargent M., Armstrong S. (2000). Teaching in a digital age. Multimedia 

Schools, 7(5), 16. Retrieved July 1, 2004, from Pro-quest Database.
Sargent (2000) in article I found by using Web, search in Pro-Quest appeared in Multimedia Schools.  Multimedia Schools is a peer-reviewed journal on useful 

practices and research studies for technology teachers. This article helps me to see new educational perspective  to respect traditional style.  

PROJECT IMPLEMENTATION AND MAINTENANCE

Project Implementation Plan

I would like to create this Web page between August and October 2004. In the first semester will send invitations to my support team to come and see the draft. In this meeting I will establish the responsibilities and we will begin working. We will have meetings weekly.

Then we will select the participant students and work with them in various activities. Search for the progress of the first PATER’s students. Create modification plans with their counselor.

When the Web site is finished I will go to the government and potential sponsors to introduce PATER.

Project Maintenance Plan

I plan to maintain this site weekly. This plan includes: searching new links, updating lessons, integrating new and better lessons; and making more Web quests. I will use a program to evaluate the number of hits my site is using. I will solicit and integrate teachers’ suggestions.
Kathleen McClaskey, ProSem Leader – MED/IT


